QM 2 Hazard Analysis and Critical Control
Points

Introduction

The company is committed to supplying safe products. As part of this
commitment, all operations are subject to hazard analysis based on the Codex
Alimentarius HACCP principles and the requirements of BRC Global Standard
for Storage and Distribution.

The Safety and Quality Manual demonstrates due diligence of the company in
the effective planning, development and implementation of the safety and quality
management system. These documents are fully supported by the completion of
a HACCP plan and the records specified in this manual for the monitoring of
planned activities, maintenance and verification of control measures and by
taking effective actions when non-conformity is encountered. All product safety
hazards, that may reasonably be expected to occur, are identified by this
process and are then fully evaluated and controlled so that our products do not
represent a direct or indirect risk to the consumer.

The Safety and Management System is fully supported by established
verification procedures and validation of the control measures/combination of
control measures that are implemented through pre-requisite programmes or
the HACCP plan.

Management Commitment

We are committed to produce safe and legal products in line with legislation
and to continuously improve our standards of hygiene, quality and safety in

relation to both our product range and the environment in which we handle

these products.

HACCP principles

HACCP is a system, which identifies specific hazards and implements measures
for their control. All the HACCP’s contained in this manual have been developed
taking legislation requirements into consideration and using the seven basic
principles detailed below: -

Principle 1

Prepare a flow diagram of the steps in the process. Conduct a hazard analysis
by identifying potential hazards. Assess likelihood of occurrence of these
hazards and identify control options
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